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FOR IMMEDIATE RELEASE 

Date: 4/09/20 

GOVERNMENT NEEDS TO UNDERTAKE A DUE DILIGENCE OF MOPANI 

COPPER MINES 

The Zambian Government has announced its strategy to increase its equity stake in Mopani 

Copper Mines Plc through ZCCM-IH. This sounds as a rational alternative to the current 

governance process of the mining sector by having a reference benchmark mine. However, 

Government’s strategy in the mining sector is still not clear. The move to takeover Konkola 

Copper Mine followed now by increasing its equity stake in Mopani Mine is effectively 

sending a signal that the government is undertaking or inclining itself to a resource 

nationalism approach in the governance process of the sector.  

The Centre for Trade Policy and Development (CTPD) encourages Government to tread 

carefully in its agenda to take over Mopani Mine by first undertaking a due diligence exercise 

to verify technical and financial facts on the ground.  

Although Glencore Plc (which is currently the main shareholder) has actively financed the 

sinking of a new shaft, the government needs to ascertain that the reserves are of sufficient 

tonnage and quality to sustain operations when ZCCM-IH eventually takes over the mine. It 

should be noted the mining industry is loaded with information asymmetry. This essentially 

means mining companies have a greater leverage over the information pertaining to their 

projects both at financial and at operational level. 

Secondly, Government through the due diligence process needs to undertake a financial and 

legal investigation to assess properly the risks of the acquisition and ensure that it will not be 

inheriting liabilities. This could place ZCCM-IH in the precarious position of having to 

borrow funds through the state to dismantle the inherited arrears. This will add further strain 

to the debt burden of the country and lead to financial distress on an already ailing economy. 

This will be harshly felt by ordinary Zambians. The Government needs to appreciate the fact 
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that mining is a high cost, capital intensive, high risk business venture and therefore requires 

an appropriate mix of technical competencies and financial resources.  

CTPD advices ZCCM-IH to actively participate in the mining operations of the entities in 

which it has a stake by providing finance to these mining companies in return for the 

dividends it receives. This will promote sharing of risk between ZCCM-IH and its partners 

and above all it will strengthen its voice in so far as Board decisions are concerned at mining 

project level. While the size of the equity is important, it should be noted that the rights 

attached to the equity are crucial as these can be negotiated and strengthened through active 

participation in mining projects at financing and operational level.  

Issued by: 

Webby Banda (Mr) 

CTPD Senior Researcher (Extractives) 

 
Editor’s Note 

The Centre for Trade Policy and Development (CTPD) is a not- for –profit, membership-

based trade policy and development think tank. The organization was established in 1999 

and existed as the civil society trade network (CSTNZ), until 2009 when it was rebranded as 

the Centre for Trade Policy and Development (CTPD). 

The mandate of CTPD is to influence pro-poor trade and investment reforms at national, 

regional and multilateral levels as well as facilitate the participation of various stakeholders 

including member organizations in ensuring that trade is used as a tool for poverty 

eradication. 

For more information you can Email:info@ctpd.org.zm. or Visit our web site 

[www.ctpd.org.zm] You can also follow our TWITTER Account -@CTPDZambia Address: 

office Plot 123, Kudu Road Kabulonga 

 

 

 

 

 

 

 


